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Mass Arrest/ Mass Casualty Action Plan
Mass arrest action plan
A mass arrest is a susceptible activity, especially when the offenders are protestors. Therefore, it is necessary to lay strategies on how the exercise will be successful during the DRNC. For adequate security during the DRNC week, the following mass arrest procedure will facilitate coordinated actions that will focus on managing crime and, observing the welfare of the arrestees.
1. On-The-Scene Arrest And Processing Of Offenders
The would-be-offenders will undergo a process of arrest that will primarily provide identification and documentation of their details. Therefore, the security officers at the scene will undertake the following roles and responsibilities:
i. They will identify the crime leading to the arrest of the particular person (s). Unless several security officers arrest a large number of offenders at once, single arresting officers are not supposed to arrest more than five people in a unique situation. By doing so, arrestees will not complain against unfair arrest.
ii. The arresting officers handover the arrestees to officers responsible for transporting the offenders to prison (Peters, 2019). However, before handing them over to the transporting vehicle, the arresting officer needs to complete the personal details of each arrestee in a mass arrest form. He or she is supposed to state the cause of the arrest for each arrestee. For instance, the reason may be looting, mob action, etc. Also, comments on the reaction of each arrestee will be provided to indicate the level of compliance of each offender.
iii. The processing officers will do the following during the processing activity:
a. Fill photo identification card (FIC). The officer should record the sequential number of the mass arrest on the identification placard (Peters, 2019).
b. Photos of all arrestees holding their FIC should be taken before their transportation. Therefore, the arresting officer needs to liaise with evidence technicians to complete the exercise.
iv. The arresting officer must retain the original copy of the arrest form and hand over the duplicate to the transporting officers. In case of any inconvenience, the arresting officer will be in a position to provide information about the cause arrest and personal details of the offenders.
v. Also, the officers at the scene will hand over the arrestees to transporting personnel who will do the following:
a. Take custody of all offenders
b. Carry out custodial search aimed at seizing any weapon from the arrestees.
c. Ensure the sequential number appears on both handcuffs and mass arrest card.
d. Secure all electronic devices, like phones and computers, and other items of value into each arrestee's property bag.
e. The officers will safeguard the arrestees' properties by placing each arrestee's sequential arrest number on their property bag. The arrestee's name should appear in his or her bag.
f. Transport the arrestees to the detention facility.
vi. The on-scene supervisor should assign one or two officers to record the names of each arrestee, arresting officer, transporting officer, plate number of the transporting vehicle, date and time of arrest and transportation (Peters, 2019). The information will save the mass arrest team from any false accusations if they occur in the future.
vii. After the processing of arrestees is over, the supervising officer will release the on-scene arresting officers back to their work. The supervising officer and the arresting officers should keep on communicating on the progression of the entire mass arrest exercise. The communication will facilitate quick arrest, processing of personal details, detention, and release of the arrestees.
viii. During the release of arrestees from detention facilities, the arresting and transporting officers should be present to ensure all the arrestees are cleared and their properties handed over.
2. Detention Facility Processing Of Arrestees
When the arrestees arrive at the detention facility the processing officer will do the following;
a. The officer identifies if the sequential arrest number on each arrestee's mass arrest card is the same on the handcuffs (Peters, 2019). The exercise is meant to identify if the arrestees to avoid any possible corruption of personages.
b. Upon examining the cause of arrest for each arrestee, the processing officer should determine which direction the arrest case should take. For instance, he or she decides which proper charge(s) applies to each arrestee.
c. The officer completes each offender's arrest report and submits it to the relevant authorities.
d. The arresting officer should be present at the detention facility when the arrestees are being discharged or handed to the level legal step, probably the court.
e. For any complaint raised against the arrest of anyone, the detention facility processing officer will request the claim to be signed against the arresting officer's name (Peters, 2019). The cause of arrest and the comment that pertains to compliance of the arrestee during arresting should be provided.
f. The person raising complaints will be required to sign for any other arrestee who knows the cause of arrest.
g. If an arrestee charged with minor offense shows compliance in the detention facility, the security committee will discharge that person at a considerable fee, not exceeding $ 30. However, offenders arrested for looting and mass damage will be handed over to the court for further legal processes.
Mass Casualty Action Plan
In the event of protesting, the protestors and their counterpart group may engage in violence and leave behind casualties. In conjunction with the health department in Miami, the security committee will assume medical responsibility to save the lives of many injuries during the DRNC week. The purpose of this plan is to lay down procedures that will facilitate effective management of emergencies during protests.
How to Manage Mass Casualty Occurrences  
The medical team at the scene will liaise with security officers to provide emergency services. For instance, there is a need for medical facilities i.e., medical practitioners and medical equipment, to be protected to serve any urgency at the scene (Sever et al. 2018). There should be temporary medical structures erected near the emergency scene to enable first-aid assistance before; casualties are taken to hospitals for advanced treatment. Other facilities that are important in managing injuries at the emergency scene include ambulances, beds and, drugs, surgical tools, and general medical equipment. The health care personnel at the scene will be required to access casualties amongst the rioters. Therefore, to respond effectively, there is a need for particular groups of people to lend their hands in the rescue mission.
Possible Challenges during Mass Casualty Response
Scene Access: due to the furry of rioters, it may be hard to access the scene of an emergency within a convenient time. It suffices to remark that when all the police officers are engaged in managing any possible fight, it will be hard for the medical rescue team to penetrate the crowd safely and pick the casualties.
Transport Resources: With a high number of casualties, the transport resources may be inadequate. For instance, any emergency that may injure hundreds of people in a single day may be hard for all the people to be transported to medical facilities within a convenient time due to a limited number of ambulances (Sever et al. 2018). Therefore, there is a need to involve different stakeholders in medicine, including private medical organizations. Their services will be required if the need arises for more transport resources.
Health Facilities/Capabilities: A high number of casualties may contribute to the issue of inadequate health facilities. The committee may be forced to request public health assistance if the local hospitals may not have the capacity to accommodate a high number of casualties.
Time delays: The time taken from identifying a casualty to transportation and then medical attention may be long hence failure to address the casualties' medical needs in good time. Therefore, the medical rescue team needs to play several diverse roles to facilitate effective mass casualty rescue.
Roles and Responsibilities of MCI Responders
1. On-scene medical team officers need to assess the medical need of people that are hurt. It will provide a base for addressing any urgency if need be.
2. Also, the entire team should embrace good coordination through effective communication. For instance, if a casualty requires an immediate medical need, the field officers will hand over the particular person to medical practitioners operating in a temporary medical facility near the scene (Ohsaka et al. 2017). Then, the first-aiders will communicate to specific hospital personnel before handing over the person to transporting personnel.
3. There is a need for a communication tool to be used correctly by the rescuing team. The communication system should involve the use of alert codes to inform various departments about the condition of emergencies. For instance, officers giving first aid at the scene should use the communication tool to inform the closest hospitals about the state of the casualties being referred to them.
4. The officer should, upon the assessment of the health condition of victims, transport them based on their acuity, transport means, and clinical resources available.
5. Transport patients based on the patient's acuity, clinical support, and transport means available (Ohsaka et al. 2017). Patients that are not severely hurt will be discharged at the temporary medical facility at the emergency site.
6. The office operating at the medical facilities will also determine the capacity they need and communicate to the medical board so that any arrangement can be made to accommodate casualties in other less congested hospitals.
7. The officers at the medical facilities will take personal information on the victims and send information to their relatives.
8. The officers should also record all expenses incurred during the response.
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